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changing rapidly. What was desired just a few years or in some cases months

ago is no longer wanted. There are many reasons why these changes are
taking place, some make sense, and some do not. However if anyone expects to
make money in today’s fruit industry they need to be aware of what is happening
and try to adjust to the changes.

One of the first facts we have to adjust to is that not everything we are expected
to do is fair. But as my mother use to tell me as I was growing up and complying
that it wasn’t fair, “who ever said life was fair”, learn to deal with it. Whether we
like it or not we have to learn to deal with it. Gone are the days that a grower can
grow what he wants to, harvest the crop, expect somebody to market that crop and
make money doing so, Also gone are the days when a apple handler can take what
ever fruit is available, store and pack it how they feel it should be done and sell the
product at a price both they and the grower can make money.

Today’s customers expect any increasing amount of service from their suppliers;
have ever increasing demands regarding the varieties they will handle and fruit size
and quality they will buy. Are much more demanding as to the type of packaging
and increasing less reasonable on lead time in placing orders.

What do we have to do to make money in today’s market?

e Try to stay on top of what is happening.

e Be critical of what you are growing and selling.

e Look at how you can improve.

e Have a marketing plan that doesn’t start the day it is time to pick or sell the
apples.

e Know what you have to sell and where it is going.

A grower has to maximize both yield and return to bushel just doing one or
the other is not enough.

¢ Make changes, just because something work 5 years ago does not mean it
will today, in fact it probably will not.

It never ceases to amaze me as to how many growers and sellers do not have
any idea of what they have to pick, what the fruit looks like, and what they are
going to do with it. With out this basic knowledge it is impossible to develop any
type of marketing plan. With out a marketing plan it is impossible to sell fruit. The
plan doesn’t always work and normally needs adjusting but you have to have one to
start with. Fruit that does not meet the needs and desires of the market place is
better dealt at harvest time than after it has incurred additional cost. Growers are
upset when fruit is rejected at harvest time but at least they have other alternatives
then. When the problem is dealt with in after storage all anyone has done is spend
more money on an unusable product.

A s everyone in the apple industry should be aware the market has and is

Bill Gerling
General Manager
Lake Ontario Fruit Inc
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